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Message Text 


E.O. 11652: N/A 
TAGS: AFSP; AMGT 

SUBJECT: POST PROPERTY SYSTEM (PPS) 

1 . WE SHARE BONN'S CONCERN ABOUT IMPLEMENTATION OF POST 
PROPERTY SYSTEM (PPS) PRIOR TO THOROUGH REVIEW BY PILOT 
AND CONCERNED POSTS. A NUMBER OF QUESTIONS RAISED AT 
BRUSSELS AND BONN CONFERENCES REMAIN UNRESOLVED. 


2. IN GENERAL WE PREFERRED THE BONN IDENTIFICATION CODE 
SYSTEM TO THE SEOUL SYSTEM AND WOULD LIKE OPPORTUNITY TO 
REVIEW BONN'S REVISION AND EXPANSION OF THEIR CODES PRIOR 
TO HAVING THEM INCORPORATED INTO THE SYSTEM. 


3. WE HAVE PARTICULAR RESERVATIONS ABOUT THE ADVISABILITY 
OF ATTEMPTING TO PROGRAM AND IMPLEMENT THE WHOLE PPS AT ONE 
TIME. WE SEE IT, ESSENTIALLY, AS A TRIPARTITE SYSTEM THAT 
BEST BE APPROACHED IN INCREMENTAL STAGES. OUR VIEW IS THAT 
THE INVENTORY CONTROL SYSTEM SHOULD BE THE FIRST STAGE, 
FOLLOWED BY THE DISPOSAL SYSTEM. ONLY WHEN THESE TWO STAGES 
HAVE BEEN THOROUGHLY TESTED SHOULD THE PROCUREMENT STAGE 
BE PROGRAMMED AND IMPLEMENTED. 
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